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BACKGROUND
1.
The Foundation Degree (FdA) in Education & Training award was approved by a formally-constituted Panel in June 2004 for delivery by Havering, Kingston and North West Kent colleges.  Following the approval event the University had authorised the School of Education and Training’s Scrutineers Panel (reporting to its Learning & Quality Committee) to consider any new franchises of this award to colleges which were already in the PCET network.
MEETING WITH TEAM
2.
The Scrutineers Panel met first with the whole team to discuss generic issues.  The Programme Leader outlined the developments leading to the submissions by Bracknell & Workingham, Bromley, Penwith, Salisbury and West Kent Colleges.  The FdA was designed for teachers and trainers in vocational areas (for example, craft, beauty therapy, engineering) who had already gained their Certificate in Education but were not suited to the demands of academic work at honours level.  PGCE students would also benefit from the FdA if their previous degree was in a different subject.  A pre-requisite for admission to the programme was that candidates must be working in a teaching and learning context.  Although the FdA was a qualification in its own right it was part of an integrated curriculum and therefore available as an exit award for University students on the Education & Training honours degree.

3.
College representatives confirmed the attractiveness of the award in terms of its flexibility, the work-based learning dimension and particularly the Work-Based Learning Portfolio to develop and enhance skills and knowledge.  They also welcomed the options in electronic learning which afforded possible progression to the endorsed honours degree in eLearning delivered by the University.  The market would come mainly from former Certificate in Education students.  As well as lecturers in Further Education, some colleges recruited cohorts from other parts of the public sector such as the army, the police and the ambulance service.
4.
The Panel was assured that, as with the Certificate in Education/PGCE the Colleges were already delivering, students would receive structured and informal tutorial support, through individual, face-to-face sessions or online.  Remission of teaching was allocated to staff participants on such programmes, in accordance with College policies.  In some Colleges tutorial support in situ was provided in through a workplace subject mentor.  Learning materials were supplied by the University and the University Programme Leader hoped to make the journals section of the University Library available to the colleges electronically through ‘Athens accounts’.  Students based at the colleges would be invited to join University students on some study days.
5.
The Panel enquired about the support given to the colleges by the University, particularly in terms of the delivery and assessment of level 2 courses.  It was pointed out that the majority of options at level 2 were derived from former Certificate/PGCE courses (suitably updated) with which many colleges were already familiar.  The exceptions were the eLearning options which would be delivered by the University only.  The University Programme Leader would act as Link Tutor for all of the colleges delivering the foundation degree.  He was currently compiling a staff development timetable for college tutors, including separate cross-moderation events for the FdA.  College representatives reported that they had already attended University workshops on assessment and moderation procedures delivered by its LEAP Office (Learning Enhancement, Access & Partnership) and such sessions would supplement in-house staff development.
6. In terms of management and quality assurance, College representatives confirmed that they would comply with University procedures and deadlines.  University procedures for Accreditation of Prior Experiential Learning would be followed when agreeing each student’s 30 credit exemption in respect of professional work, ie the student would be required to produce a portfolio of evidence and all claims would be considered by the School’s AP(E)L Committee.
MEETINGS WITH INDIVIDUAL COLLEGES AND PROGRAMME LEADER
Bracknell & Wokingham
7.
Bracknell & Wokingham representatives informed the Panel that they had 105 students currently registered on the Certificate/PGCE programme (on the Distance Learning mode) and thus anticipated strong interest in the Foundation Degree.  The market included army personnel and the College’s own staff.  The team supported flexible delivery with the use of University Study Guides and fortnightly seminars on particular topics.  Tutors would continue to run Saturday seminars and there were also plans to join University-run seminars.
8.
For staff on a Higher Education programme, full-time tutors were given remission from teaching of an hour and a half per week.  Part-timers were given a pro rata allocation and could also use their own time.  It was anticipated that the FdA would be supported by the current Administrator for the Certificate/PGCE programme.  The College was currently undertaking a feasibility study into the establishment of a Professional Development Unit.
9.
The collaborative approach adopted by the University in developing new curricula was endorsed by the College.  Its staff had already been able to make a contribution through working parties and looked forward to future curriculum development in terms of the creation of new course options.  As in the case of the Certificate/PGCE, a Programme Committee would be set up, to meet twice yearly, and staff would liaise with the University on all matters pertaining to delivery and assessment of the FdA.  The Programme Leader stated that a good practice session had already been scheduled for all colleges delivering the programme in 2005/06.

Bromley
10. The Panel was informed that 130 students were currently registered on the Certificate/PGCE programme at Bromley and that an initial intake of 15 to 16 was anticipated for the FdA in 2005/06.  College tutors saw great potential for growth in this market.  They confirmed that they had been consulted in the development of the curriculum and were planning to run all options where economically viable.  The College was keen to participate in University-led sessions to share good practice across the network centres and to be involved in new initiatives such as, perhaps, a course designed specifically for police trainers or a contract course with a negotiated project.  Future plans included possible delivery of level 3 courses.
11.
Given that the College recruited a diverse group of students the Work-Based Learning course was considered to be particularly useful.  Staff planned to make use of University Distance Learning materials as this mode had proved successful on the Certificate/PGCE.  Day and evening attendance modes were also offered, and open to DL students if needed.  Staff maintained regular contact with their students and monitored their progress.  From September it was planned to introduce a new Virtual Learning Environment programme which included a tracking mechanism.
12.
College representatives confirmed that student feedback was gathered systematically through questionnaires and this was incorporated into annual monitoring processes as required by the University.  Any problems were handled by tutors or, if unresolved, went through College and University appeal/complaints mechanisms.  The University Programme Leader planned to meet with FdA students as a group on a yearly basis in order to gather more informal feedback.

Penwith
13.
Penwith representatives anticipated an initial intake of 15-20 students.  Former Certificate students had already been contacted (including some from among the College’s own staff) and further marketing was planned once authorisation to run the FdA had been received.  One of the sectors from which it was hoped to recruit was health service training.  
14.
The College’s students came from a wide geographical area so it had adopted a flexible approach to delivery.  The flexible model and an approach driven by learning outcomes (rather than content) were what made its programmes attractive to students and local schools.  Considerable consultation had been undertaken amongst Higher Education providers in Cornwall regarding delivery of the FdA by Distance Learning and the College saw this as a niche market.  The University’s support materials were used but students, particularly the weaker ones, were encouraged to attend for study days.  The teaching team consisted of 8 staff.
15.
College representatives confirmed their participation in the University’s assessment and quality assurance processes and stated that students valued their association with the University.  The University Programme Leader planned to attend each College Programme Committee at least once a year and would appoint an External Examiner to look at work across the centres delivering the FdA.
Salisbury
16.
The representatives from Salisbury College had been involved in consultations regarding the proposed FdA and had identified a market from amongst former Certificate students (including its own staff and a cohort of military personnel).  An intake of 15-20 students was anticipated.  The team was also looking at recruiting from a local agricultural college as this was a potential growth area. 
17.
It was planned to offer a mix of taught and flexible delivery.  Distance Learning was particularly attractive to students and it had worked well on the Certificate/PGCE programme.  It was hoped to deliver all options, where viable, and interest had already been expressed by one candidate in the eLearning courses delivered by the University.  This was an area, together with ways of developing professional performance, in which new options could be added in future.  There was also potential for development of new courses in training.    
18.
In addition to the tutorial support given by the teaching team, it was hoped to use subject learning coaches as mentors.  This would broaden the staff base and possibly lead to curriculum development opportunities.  There were also plans to open the College on Saturday mornings and to set up a network group for both Certificate/PGCE and FdA students.  The College had noted the External Examiner’s comment on the Education provision in its library and an improvement in the facilities was anticipated, as part of its restructuring process.  Summative feedback from students was routinely gathered as part of the annual monitoring process and it was hoped also to conduct formative evaluation.  

West Kent

19.
The Panel was informed that West Kent College staff had been involved in the development of the FdA.  Eight students had been recruited from amongst the College’s own lecturers and this would enable the programme to be tailored to their staff development needs.  The initial intake was small in the interests of delivering a quality product but it would be expanded in future years to meet external needs.  Once the programme had been established the College would target other parts of the public sector, for example, the fire service in Maidstone where it could develop a niche market.  In terms of entry requirements, recent experience of teaching was essential but professional qualifications in management would be considered as an alternative to the Certificate in Education.
20.
A ‘blended’ mode of delivery would be adopted, with 24 taught hours as well as tutorial hours already scheduled.  As members of staff, participants would each be allocated 3 days of study leave (over and above the taught hours), to be negotiated with the line manager.  As the College ran two other Foundation Degrees in collaboration with the School of Education & Training it would also be possible for students to attend sessions on other programmes, where time permitted.  The FdAs had the full backing of the College’s Staff Development Officer.  In terms of support, each student would have a tutor and subject specialist mentor who had been appropriately trained.
21.
Key and transferable skills could be built up through the compilation of a key skills portfolio during the programme.  These skills were developed in courses such as Critical Thinking and Educational Research Methods.  In terms of future developments, the College was planning to run a course for aspiring managers and leaders which could be submitted for accreditation into the FdA programme, as an alternative to one of its options.
CONCLUSIONS OF THE SCRUTINEERS PANEL
22.
The Panel had found the submission documentation to be variable in style and coverage.  However, any concerns or gaps had been addressed by its discussions with an articulate team who had provided a convincing rationale for their proposals.  The Panel was particularly impressed by the way in which the curriculum was to be tailored to individual needs and encouraged the Colleges to engage in further developmental work with the University.

23.
The Panel approved the franchise of the Foundation Degree in Education & Training to Bracknell & Workingham, Bromley, Penwith, Salisbury and West Kent Colleges for a period of five years, with a first review due in 2009/10.  Approval is subject to the production by each College of a Student Handbook, incorporating the following information:
(i) the communication processes between the University and the centres delivering the FdA;

(ii) details of the assessment strategy, moderation process and External Examiner’s role;

(iii) programme management at the University and at the College;

(iv) details of the delivery model and the core and option courses to be offered;

(v) marking criteria at level 2.
Standard information which applied across all delivery centres would be supplied to College staff by the University Programme Leader.
24.
It was also recommended that both the Colleges and the University monitor and keep under review the support provided to students and the outcomes achieved.  Progress should be reported as part of the annual monitoring process.
