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Implementing Advanced Quality Management

This 12-week course, starting in April and
October, has been designed for:

* biomedical scientists;

* clinical scientists;

¢ laboratory and hospital managers;
¢ health service managers;

° nurses;

* pharmacists;

* medical technical officers.

Course content

This is a professional, practice-based
course for individuals involved in
managing quality systems in the
laboratory. The aims are to enable you to
organise, co-ordinate and manage quality
systems, including supporting and
training the quality team.

On completion of this course, you will be
able to:

¢ set quality objectives, plan and
monitor performance, support and
train staff, in order to successfully
integrate a quality management
system into the workplace;

e perform effectively within a team
environment, and recognise and utilise
the contributions of others in group
processes;

* perform team delegation, development
and management within an
environment where change occurs;

plan and manage your own
professional development;

communicate effectively using a range
of media. Prepare strategic plans and
reports and listen to, negotiate with,
and persuade and influence others;
demonstrate self-direction and clarity
in tackling and solving problems;

act autonomously in planning and
implementing tasks at a

professional level;

use WebCT and the

Internet to support

learning and work.



Other online courses

Analysis of Nucleic Acids o

Blood Transfusion (in development)
Diagnosis of Breast Cancer

Gene Structure and Function

Lung Disease

Management of Healthcare .
Associated Infection

Point of Care Testing

Quality Systems Management
Renal Disease

Robotics and Automation

We offer

A high level of student support.
Tutor:student ratio of 1:10.

100 Continuing Professional
Development points from the Institute
of Biomedical Science for each
course.

An MSc accredited by the Institute of
Biomedical Science - four online
courses plus a workplace-based
project.

Want to know more?

* Booking forms available on the website please log on to

www.gre.ac.uk/biomed

¢ E-mail the Biomed administration manager at biomed@gre.ac.uk

¢ Telephone 020 8331 9978.
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