
Implementing Advanced Quality Management 
Learning Outcomes 
 

1. Demonstrate an advanced ability to plan, organise and 
manage a quality management system 

2. Demonstrate an in-depth understanding of the position of the 
improvement cycle within QMS and use methods to identify 
and implement areas for improvement 

3. Exhibit competency in the delivery of  training in QMS 
4. Set quality objectives, plan, monitor performance, support and 

train, in order to successfully integrate a quality management 
system 

5. Perform effectively within a team environment, and recognise 
and utilise other people’s contributions in group processes; 
perform team delegation, development and management 
within an environment where change occurs 

6. Plan and manage your own professional development 
7. Communicate effectively, using a range of media, including 

preparing strategic plans and reports; including listening to, 
negotiating with, and persuading and influencing others 

8. Demonstrate self-direction and clarity in tackling and solving 
problems 

9. Act autonomously in planning and implementing tasks at a 
professional level 

10. Use WebCT and the internet to support learning and 
work 

 
 
Core Dimensions 
 
CD1 Communication 
 
Since learners are asked to demonstrate knowledge learning 
outcome 1, 2 & 8 will map to level 2 “Communicate with a range of 
people on a number of matters.” Other LOs will also map to some 
extent 
 in particular items a-c 
a) communicates with a range of people on a range of matters in a form that is appropriate to 
them and the 
situation 
b) improves the effectiveness of communication through the use of communication skills 
c) constructively manages barriers to effective communication 
 

CD2 Personal and people development 
 
Similarly all learning contributes to personal development and again 
the need to demonstrate knowledge will involve others, thus 
mapping to level 2 “Develop own skills and knowledge and provide 
information to others to help their development”  



a) assesses and identifies: 
– feedback from others on own work 
– how s/he is applying knowledge and skills in relation tothe KSF outline for the post 
– own development needs and interests in the current post 
– what has been helpful in his/her learning and development to date 

b) takes an active part in the development review of own work against the KSF outline for the 
post with their 
reviewer and suggests areas for learning and development in the coming year 
c) takes responsibility for own personal development and takes an active part in learning 
opportunities 
f) offers information to others when it will help their development and/or help them meet work 
demands. 
 

In addition LO6 maps to level 3 a&b and LOs 5& 7 to c-f “Develop 
oneself and contribute to the development of others” 
a) reflects on and evaluates how well s/he is applying knowledge and skills to meet current and 
emerging work 
demands and the requirements of the KSF outline for his/her post 
b) identifies own development needs and sets own personal development objectives in 
discussion with his/her reviewer 
c) takes responsibility for own personal development and maintains own personal development 
portfolio 
d) makes effective use of learning opportunities within and outside the workplace evaluating 
their effectiveness and feeding back relevant information 
e) enables others to develop and apply their knowledge and skills in practice 
f) contributes to the development of others in a manner that is consistent with legislation, 
policies and procedures 

 
CD4 Service Improvement 
 
LOs 1,2 & 5 will map to level 3 “Appraise, apply and interpret 
suggestions, recommendations, and directives to improve services” 
a) identifies and evaluates areas for potential serviceimprovement 
b) discusses and agrees with others: 

– how services should be improved as a result of suggestions, recommendations and 
directives 

– how to balance and prioritise competing interests 
– how improvements will be taken forward and implemented 

c) constructively undertakes own role in improving services as agreed and to time, supporting 
others effectively during times of change and working with others to overcome problems and 
tensions as they arise 
d) maintains and sustains direction, policies and strategies until they are firmly embedded in the 
culture inspiring others with values and a vision of the future whilst acknowledging traditions 
and background 
e) enables and encourages others to: 

– understand and appreciate the influences on services and the reasons why 
improvements are being made 
– offer suggestions, ideas and views for improving services and developing direction, 

policies and 
strategies 
– alter their practice in line with agreed improvements 
– share achievements 
– challenge tradition 

f) evaluates with others the effectiveness of service improvements and agrees that further 
action is required to 
take them forward 
g) appraises draft policies and strategies for their effect on users and the public and makes 
recommendations for improvement 
 
 
 
 
 
 



CD5 Quality 
 
LOs 1,2,4,5,6,8,&9 map across level 3 “Contribute to improving 
quality” 
a) acts consistently with legislation, policies, procedures and other quality approaches and 
promotes the value of quality approaches to others 
b) understands own role in the organisation and its scope and identifies how this may develop 
over time 
c) works as an effective and responsible team member and enables others to do so 
d) prioritises own workload and organises and carries out own work in a manner that maintains 
and promotes quality 
e) evaluates the quality of own and others’ work and raises quality issues and related risks with 
the relevant people 
f) supports the introduction and maintenance of quality systems and processes in own work 
area 
g) takes the appropriate action when there are persistent quality problems. 

 
Other core dimensions 
No specific mapping 
 
 
Specific Dimensions 
 
Health and Wellbeing  
HWB8 Biomedical investigations and interventions 
 
The knowledge gained in satisfying these learning outcomes should 
be equivalent to that required for level 3 “Plan, undertake, evaluate 
and report biomedical interventions and/or interventions” 
 
a) evaluates relevant information to plan the range and sequence of biomedical 
investigations/interventions 
required and determines: 

– the specific procedures to be undertaken 
– unusual aspects of cases (including any particular risks) 
– the urgency with which procedures need to be carried out 
– relevant legislation, policies and procedures 

b) selects appropriate methods, techniques, equipment and analytical methods, in line with the 
resources available and evidence of effectiveness 
c) carries out and monitors investigations/interventions in line with established procedures and 
protocols, taking the appropriate action in the case of incidents which put at risk health and 
safety or the quality of specimens 
d) evaluates the outcomes of investigations/interventions and takes appropriate action in 
relation to anomalous or poor quality results or insufficient information 
e) collates and interprets findings and outcomes and reports them to relevant colleagues in the 
appropriate format, clearly stating any limitations 
f) provides valid information, advice and recommendations in relation to diagnosis, prognosis, 
treatment and individual management. 

 
 
 
 
 
 
 
 



Information and knowledge  
IK2 Information Collection and Analysis 
 
LO  2, 4 & 5 will map to Level 3 “Gather, analyse, interpret and 
present extensive and/or complex data and information” 
In particular b-g 
b) identifies appropriate and valid sources which can provide data and information of sufficient 
quality and quantity 
c) identifies, develops and implements a range of valid, reliable, cost-effective and ethical 
methods for addressing the agreed questions and issues, minimising disruption to the people 
providing the data/information and complying with relevant legislation, policies and procedures 
e) monitors the quality and quantity of the data and information and takes the necessary action 
to deal with 
any problems and maintain data quality 
f) collates and analyses data and information using methods appropriate to: 

– the initial questions/issues to be addressed – the nature of the data and information 
g) interprets, appraises and synthesises data and information appropriately and identifies: 

– consistency and inconsistency in outcomes 
– any limitations in the analyses used and continually holds issues raised open to 

question 
 

General 
G1 Learning and development 
 
LO3 maps to level 3 a – f “Plan, deliver and review interventions to 
enable people to learn and develop” 
a) identifies: 

– the purpose and aims of learning and development interventions 
– the learning and development needs of the individuals who are to be involved 
– the time and resources available 

b) develops and agrees a plan of how learning and development will be facilitated 
c) undertakes own role in supporting learning and development  

– developing an environment conducive to learning 
– recognising individuals’ particular needs, interests and styles 
– using the agreed learning and development methods and approaches 
– in a manner that stimulates individuals’ interest, promotes development and 

encourages their 
involvement 

– consistent with legislation, policies and procedures 
– supporting and promoting others’ contribution 
– in a manner that reflects the criticality of the work and the related decisions 
d) makes any necessary adjustments to the plan as the work proceeds to promote learning and 
development and better meet learners’ needs 
e) gains feedback from learners and relevant others on the effectiveness of learning and 
development and their ideas for how it can be improved 
f) evaluates the effectiveness of learning and development informed by learners, others in the 
team and own 
reflections and uses the evaluation to inform future practice. 
 


